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CVS Health (CVSH) is a health
care company with 9,600 retail 
pharmacies, over 1,100 walk-in 
medical clinics, and a pharmacy 
benefits Management Company with 
more than 75 million members. CVS 
pharmacies serve 5 million custom-
ers every day and employ more than 
234,000 employees across the United 
States.
     Their first registered apprentice 
was in South Carolina. The 
registered apprenticeship program 
was so successful that 4 years later   
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service orientation along with 
basic math and reading skills.
     CVSH’s pharmacy technician 
apprenticeship program is 
competency-based and 12 to 18 
months in length. Apprentices 
move through a career path from 
pharmacy technician trainee 
to pharmacy technician to lead 
technician. After completion, 
apprentices receive a nationally 
recognized and portable 
credential from the Department 
of Labor . Mike Romesburg, a 
lead manager at CVS Health, 
said

     Technical instruction and 
OJT cover prescription pickups, 
intake, and entry; medication 
pulling, counting, and packaging; 
and inventory management. 
Apprentices are supervised by 
the on-site pharmacist and are 
not permitted to counsel patients 
or take calls from physicians. In 
addition to the skills necessary 
to perform these functions, the 
apprentice curriculum also includes 
soft skill development, including 
customer service, leadership, 
managing, and scheduling.
     Apprentices begin with a pre-
apprenticeship, which CVSH 
cites as vital to the success of 
their program and particularly 
their outreach to non-traditional 
candidates. CVSH’s local partners 
conduct the bulk of recruiting in 
these non-traditional or sometimes 
less-skilled groups, and they also 
help to offset CVSH’s costs by 
teaching fundamental skills—
particularly “soft” professional 

CVS Health now 
has over 2,000 
apprentices in 
3 states: North 
Carolina, South 
Carolina, and 

Georgia.
At first their apprenticeship program 
was only for pharmacy technicians 
but now has expanded to include 
management positions in the front 
of the store. Currently, pharmacy 
technicians make up 90 percent of 
CVSH’s apprentices.
     CVSH recruits apprentices 
beginning at either age 16 or 18, 
depending on state law, using a 
variety of sources: career centers, 
internal referrals, program 
orientations, or through community-
based partners. Participants need 
to meet the requirements of the 
standard CVSH employee selection 
process and demonstrate a customer 

“It’s a portable 
certificate that 
can be earned. 
It fits in with 

our structured 
training 

  program.”



skills such as punctuality and 
attendance—that prepare candidates 
for their apprenticeship and eventual 
career.
     Once they finish their pre-
apprenticeship training, apprentices 
move on to classroom training 
provided by certified trainers, most 
of who are CVSH employees, and all 
of who are subject matter experts. 
Apprentices are taught a set of skills 
used in the pharmacy environment for 
two to four weeks and given web-based 
assessments to test their retention. 
Apprentices proceed to a training 
store to work in a live environment 
under the supervision of a pharmacy 
employee before being sent to their 
home stores with an evaluation of their 
skill needs.
     In their home stores, apprentices 
work with a senior technician or the 
pharmacist to close any skills gaps and, 
if needed, apprentices will return to the 
classroom for additional instruction. 

Overall, the 
process takes 16 

weeks, after which 
apprentices are 
fully engaged in 
day-to-day work 
operations for 
the remainder 

of their two-year 
apprenticeship.

     As with all the other 
apprenticeship programs we 
have studied, wages of trainers 
and apprentices are the principal 
cost of the program. CVSH 
pays apprentices a market wage 
commensurate with their skills and 
experience. Wages increase during 
the program as apprentices master 
additional skills and competencies. 
Soft skills, such as punctuality, 
are also included in performance 
reviews and factor into wage 
increases.
     To judge success of the program, 
CVSH relies on feedback from their 
operations teams and an assessment 
of the apprenticeship completion 
rate. Overall, CVSH officials say 
that their community partnership 
programs (of which apprenticeship 
is one example) help reduce the 
turnover rate. Apprentices and 
others recruited through Workforce 
Initiative programs are twice 
as likely to be retained by the 
company over time.




